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MESSAGE FROM
THE DIRECTOR

As we bid farewell to 2023, | am pleased to share with you the remarkable
journey and accomplisnments of CASA of Kosciusko County throughout
the past year, while looking forward to opportunities present in 2024.

| am proud to report that our organization has continued to make significant strides in fulfilling our mission
to provide a voice for the most vulnerable children in our community. In 2023, we faced challenges, but
with unwavering dedication and support from the CASA staff, Board of Directors, CASA Volunteers and
community supporters, we emerged stronger and more resilient than ever.

Key Highlights of 2023:

1. Advocacy Reach: Our dedicated feam of CASA volunteers, with the support of CASA staff,
expanded their advocacy reach, ensuring that the best interests of the children we serve were prioritized
and heard. These CASA volunteers were a caring, consistent adult to 175 children, a 22% increase in
children we served from 2022. A new study completed in Ohio, confirmed past study results, such as a
child with a CASA volunteer spends less time in out-of-home placements; were more likely to enter a
permanent placement quicker, and were more likely to be reunified with family.

2. Community Support: Support of CASA by the community grew in 2023. We attended many
community events and spoke to many community organizations. We were honored to be awarded a
grant from the Lilly Foundation Strengthening Youth Program Initiative of $144,000 that will allow us to hire
a part-time staff advocate to take on more family law cases, contfinue to grow our CASA Children’s library
of books we can give to the children we serve, and allow staff to attend the National CASA Conference
for the next three years. The year culminated in a record-breaking Holiday Festival fundraiser where we
had more attendees than ever before and raised a record-breaking amount of money. The outpouring
of community support has been truly heartening.

3. Training & Development: Continuous improvement is a core value at CASA of Kosciusko County.
We invested in the training and development of our current volunteers and trained 10 new volunteers,
equipping them with the necessary skills and knowledge to be effective advocates for the children they
serve. 82% of our CASA volunteers completed 12 or more hours of ongoing fraining in 2023. Our staff was
able to attend the Indiana State CASA Conference, the National CASA Conference, and the Global
Leadership Summit.

Looking ahead, we are excited about the opportunities and challenges 2024 may bring. We remain
steadfast in our commitment to advocate for the best inferests of every abused, neglected and
maltreated child in the Kosciusko child welfare system. We look forward to fraining more new volunteers
so we can serve those children needing a CASA in both the child welfare court system and the family law
court system; creating more partnerships with supporters and community organizations; and educating
our community about abuse, neglect, and the effects of such frauma on our community’s children. |
extend my deepest gratitude for your continued support. Together we can “Change a Child’s Story.”

Warm regards,

Erin N. Rowland Jones

Executive Director
CASA of Kosciusko County, Inc.



' CASA OF KOSCIUSKO COUNTY

The Year in Review

2023 RESULTS Change a Child’s Story™
83 CASES CLOSED
175 79

Reunification 53%
Adoption 21%

Children New
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» Over 100 hours in Court
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Year the Case came in

WHO DOES CASA SERVE?
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WHO ARE CASA VOLUNTEERS?
27% Men w* 73% Women

1-1
‘YE?B;\ The average length of service with CASA is 5 yrs 9mths.

2.2 The average number of Placements

12 The largest number of Placements for one child
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VOLUNTEERS
BY AGE
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the |ongest active volunteer is Mary Jo Stapleton with 30 years and counting 50% of our
Volunteers work



MESSAGE FROM
THE PRESIDENT

As we embark on a new year, | would like to thank our CASA staff, volunteers and Board
Members. Your unwavering dedication and commitment have played a pivotal role in the
success of CASA of Kosciusko County. Additionally, | would like to thank our Judges, whose
dedication protects our most vulnerable children in Kosciusko County.

The need for CASA’s services continued to grow in our community. As CASA caseloads
increase, expanding our volunteer base and securing funding to support this mission remains
a top priority for us. Thankfully, in 2023, we had 59 active volunteers who made a profound
difference in the lives of 175 Kosciusko County children. These dedicated individuals donated
over 4,000 hours of their time, making a significant impact on children’s lives.

Our 2023 Annual Holiday Festival marked another milestone, surpassing previous funding
records. | want to express my deepest gratitude to our generous supporters who make it
possible for us to raise awareness within the community, recruit and train dedicated volunteers,
and place them on the front lines to advocate for the best interests of the children they
represent.

In the face of new opportunities and challenges, your unwavering support is insfrumental to
the success of CASA. Let us contfinue to work together, making a lasting impact on the lives of
the children we serve. Thank you for your continued support of CASA and our mission.

With gratitude,

len Doy

Jason Brandyberry
President, Board of Directors



BOARD & STAFF

CASA of Kosciusko's is grateful fo have the leadership of an active board of directors who are
dedicated to making the organization stronger and more effective at accomplishing the mis-
sion or advocating for at-risk children.

2023-2024 Executive Committee

PRESIDENT VICE PRESIDENT TREASURER SECRETARY
Jason Brandyberry* Angie Ritchey*  Crystal Allen*  Amber Hodorek*
Zimmer Biomet SYM Financial
2023 Members
Tara Carlile* Rachael Hoffert* Bill McCarrick*
Grace College Enlighten Mobility
Heather Desenberg*
Chris Kidd* Lori Stanger*
Scott Greene* Gibson Insurance Wildman Business Group
Greene Team Solutions .
Darrin McLaughlin* Tom Westerhof
Jackie Gustafson Lake City Bank University of Michigan
DePuy Synthes A
Lori Whitehead*
* Returning in 2024 Whimet
2024 New Members
Roberto Perez-de-Frias Jason Gergely

Zimmer Biomet Alderfer Bergen

JACKIE GUSTAFSON
Rolling off the Board in 2024

Thank you for you dedicated service
for the past 6 years.

CASA Staft
Erin Rowland Jones Janelle Meyer
Executive Director Program Manager
Laurie Carlin Aimee Kintzel

Advocacy Specialist Advocacy Specialist



VOLUNTEERS

With our heartfelt gratitude! We are nothing without the great people who
have taken on the mission to be the voice of the children in Kosciusko County.

Darla Adams
Cindy Barnett
Jodi Bodiker

George Brennan |l

Leon Brenneman
Terrill Brown
Linda Burch
Tara Carlile

Felicia Daeger*

Olivia Deeter
Robin Dellinger

Amanda Dines

Brian Erne
Angela Fulton
Chris Gaby
Jen Gaff*
Richard Goshert
Sheila Groninger
David Haines

2023

Bob Harkness

Andrea Herschberger

Amber Hodorek
Rachael Hoffert
Kirsten Hollar
Patty Katzer
Richard Keeven
Dave Kinfzel
Linda Kitch
Angela Krumwied*
Jane Kummer
Sherry Leeman
Barb Lehman
Nathan Lothamer
Zach Marshall*
Vicki Morton
Michelle Myers*
Gretel Peters
Robin Smith*

Kosciusko Volunteers of the Year

DON & BONNIE

RAINEY

Ami Pift
Bonnie Rainey
Don Rainey
Barb Ridley
Carolyn Rule
Lauren Scherer
Jerika Sizemore*
Sherri Snow
Betsy Spiegel*
Paula Spolski
Mary Jo Stapleton
Michael Stewart
Betsy Sudhoff
Courtney Thrasher
Connie Watters
Rachel Webb
Brenda Wilcoxson
Donna Wolfe
Matthew Zolman

* New in 2023

2023
Indiana State
Volunteer of the Year

D ANDREA HERSCHBERGER




BECAUSE A
VOICE MATTERS

OUR MISSION — Court Appointed Special Advocates (CASA) of Kosciusko County is a
non-profit organization committed to speaking in the best interest of children, who are
at risk for abuse and neglect. CASA recruits, trains, and supports volunteers to serve at-
risk children in the family court system.

OUR VISION: Our vision is to assign a screened, trained and qualified community CASA
volunteer advocate for every abused and neglected child that needs one.

OUR VALUES: In working to achieve our vision, we act on the following core values:
-Excellence in our endeavors, keeping the best interest of the child as our priority.

-Inclusiveness, diversity, respect for all cultures and ethnicities for children, families,
advocates, staff, Board members, supporters and the community as a whole.

-Honorable and respectful involvement in the child welfare system, with the courts,
attorneys, therapists, and all parties.

-Independent and insightful recommendations, tfrue to our understanding of each
child’s best interests, which prioritizes their safety and, wherever possible, preserve
connections to their family of origin.

-Best interest advocacy driven by the guiding principle that children grow and
develop best with their family of origin if that can be safely achieved.

-Responsible use of resources to maximize CASA’s positive impact for the child and
maintain a credible and sustainable program for the future.

Advocating for the best interest of children requires us to always stand for justice.
Navigating the child welfare system with teams of committed staff, volunteers and
stakeholders allow us to listen with our hearts, challenge our minds and create safer
communities for the children we serve.



A& oABrable David CF Cates
Memorial Leadership Society

Judge Cates presided over Kosciusko County Superior
MEMBERSHIP LEVELS: Court 1 for 6 years, and was the sitting judge, when he
unexpectedly passed away on December 9, 2020. Judge
Cates interacted with CASA volunteers on all of the Child
e o)) bo @asuig B ebusad in Need of Services (CHINS) cases and many Family Law
and neglected children recieve disputes. He very much believed CASA volunteers to be
extraordinary advocacy for each his “eyes and ears” and valued their recommendations

LEGACY: $5,000+ annually for
3 consecutive years. At this level

year. in his Courtroom. He believed, and is quoted as saying
“Without CASA, there would be a lot more children in bad
LEGEND: $2,500-$4,999 situations.” With the support of his widow Kim, CASA of

SUUEEOARUEISUBSCRNCCE IS K osciusko County formed The Honorable Judge David C.
Cates Memorial Leadership Society as a way to honor and
remember his support of CASA.

At this level you ensure up to 2
abused and neglected children
receive extraordinary advocacy
for each year.

Membership in the Honorable David C. Cates Memorial
FRIEND: $1,000-$2,499 Leadership Society is granted to individuals and families
IR g R e e ol  Who contribute at least $1,000 annually and make a
INSGINNEVEIRCIIS BVIIAVCITRYI NI commitment o give such amount annually for 3 years.
covering the expense of training To learn more or to join the Honorable David C. Cates

2 individuals to become CASA Memorial Leadership Society visit CASAchildren.com/
volunteers. donate or contact Executive Director Erin Rowland Jones at
574-372-2401.

Thank you to our Leadership Society members who have demonstrated their
commitment to change a child’s story through their leadership giving.

LEGACY MEMBERS LEGEND MEMBERS FRIEND MEMBERS
Bill & Patricia Sale Ms. Kimberly Cates Bill & Patty McCarrick
Nate & Lauren Scherer Brett & Lori Stanger

Jon & Jill Serbousek
Fred & Karen Rowland



BUDGET COMPARISON

2023 2023 2024

INCOME: Budget Actual Budget
CASA Custody Funds $ 100000 $ 346000 $ 5,000.00
Donations $ 48,000.00 $ 91,209.57 $ 48,000.00
Fundraising $205,000.00  $303,073.25  $230,000.00
Gov. Grants $ 50,631.00 $ 49,837.00 '$ 42,035.00
Grants $ 9600000 § 76,588.36 $161,478.66
Misc. Income $ 000 $ 1004 ' $ 0.00
TOTAL INCOME $400,631.00 $524,178.22  $486,513.66
EXPENSES:

Annual Meeting $ 2,450.00 $ 978.65 '$ 2,050.00
Bank charges $ 450.00 $ 22613 % 200.00
Continuing Ed $ 7,300.00 $ 8,195.73 $  9.,900.00
Memberships/Dues $ 875.00 $ 1,502.10 '$ 1,675.00
Fundraising $ 47,200.00 $ 45518.10 $ 46,500.00
Insurance $ 7.300.00 $ 588200 $ 7,000.00
Mileage $ 500.00 $ 521.40  $ 750.00
Miscellaneous $ 70000 $ 737584 $ 5,250.00
Office Supplies $ 11,190.00 $ 21,23236 $ 19,200.00
Office Rent $ 000 $ 500000 '$ 5,307.00
Publicity/Marketing $ 19,640.00 $ 21,620.79  $ 22,350.00
Professional Fees $ 2,500.00 $ 450375 '$ 5,500.00
Returned Fees $ 0.00 $ 31620 % 300.00
Volunteer Expenses $ 9,450.00 $ 8,022.69 $ 9,100.00
Wages (gross) $273,500.00  $260,604.22  $288,000.00
TOTAL EXPENSES $ 383,055.00 $369,454.56 $ 423,082.00



Give hope a helping hénd.

BECOME A CASA VOLUNTEER.

Children in foster care who have a CASA volunteer are more likely to succeed in school

and adjust to change. And they’re half as likely to re-enter the foster care system later. As a
volunteer, you can make all the difference for a child who has experienced abuse or neglect in
your community. Get involved, and change a child’s story.

TRAINING STARTS FEBRUARY 20

( o/ 121 N. Lake Street
X Warsaw, IN 46580
Phone: (574)372-2401
CASA Fax: (574)372-2399

Court Appointed Special Advocates
FOR CHILDREN

www.CASAchildren.com

CASA OF KOSCIUSKO COUNTY, INC.



